
 

 

 

 

 

 

 

 

 

Ramblers Association 

 

 

Ripon Group 

 

Minutes of the Annual General Meeting held on 7th November 2017 at 9.30 a.m. 
at the Old Deanery Hotel, Ripon. 
 
Chair: Daphne Barton  

Hon. Secretary: Claire Reid 

Hon. Treasurer: Christine Bennett. 

Members Present: 20 in total: Adrian Bennett, Mary Day, John Edwards, Peter 
Fayers, Barry Green, Vivian Green, Malcolm Lawrenson, Marguerite Moss, Mei 
Mutch, Roy Preston, Ruth Rymer, Tina Smith, Ann Sture, Elaine Watson, David 
Wells, Jill Wilkinson, Michael Wray. 

1. Apologies for absence.  
Received from Ian Hepburn and Margaret Lawrenson.  
 
2. Minutes of the last meeting 

(i) Copies of the 2016 Minutes were circulated, accepted and signed (prop. 
John, sec: David). 

(ii) Matters arising: none that were not covered in the Committee Members’ 
Reports below. 

 
3.  Reports.  
(i) Chairman:  Daphne reported that the evening walks were an innovation and 

had been well received. It was hoped to include more evening walks in next 
summer’s programme. She expressed thanks to Committee members for their 
hard work over the year and to walk leaders for their time ‘recceing’ and 
leading walks. Daphne thanked Ian and Roy for arranging the Christmas meal 
at South Lodge, which had been enjoyed by all who had been there.  
Unfortunately two of the committee members, Roy and John, were retiring at 
this meeting and Daphne thanked them for their contribution.  
Sadly we recorded the death of John Arnold who had passed away in May. 
He had been a keen walker who had led many walks for us.  

(ii) Secretary: Claire reported that over the past year the Committee had 
reviewed some of the Group’s formal processes, including the Constitution 
and the descriptions of the roles of the different committee members.  
She informed the members that a new editorial team had been appointed for 
the West Riding Rambler so this publication would continue and the next 
issue would contain the annual reports for each group in the area.  

(iii) Treasurer’s report: Christine reported that the group held a sum of £1324.71 
with a net debit of £340.09 in the year. Although the sum spent on postage 
and stationary had reduced this year, it still amounted to £69.63 and the group 
was encouraging the use of e-mails to reduce the cost. 

 

 



She updated the group about her investigation into transferring our account to 
Unity Trust. However she had discovered that Unity Trust no longer paid 
interest and the decision had therefore been taken to leave our account with 
HSBC. 
John Edwards asked how much our balance had to reduce to before the 
group received money from Central Office. Christine stated that the figure 
would be twice the amount that we spend in a year. 
Christine confirmed that she would be standing down as Treasurer at this 
AGM.  

(iv) Footpaths Officer: A copy of Marguerite’s report is attached. She thanked 
members who had accompanied her on her visits. 

(v) Membership Secretary: David reported that membership stood at 88, which 
was an increase of two on the previous year. The average number of 
members on walks was 8 and this included the new evening walks, which had 
proved to be popular. New membership forms had been produced by 
Ramblers. These ware available at the library in Ripon, and copies were 
distributed at the meeting. David reported that more members had provided 
their e-mail addresses, which had helped to reduce the postage and printing 
costs with the Newsletter each quarter.   

(vi) Press: John reported that he sends information about our walks to the 
Harrogate Advertiser, the Ripon Gazette and ‘the Guide’. He confirmed that 
although he would be stepping down from the role of Press Officer, he would 
be continuing as a member of the Lost Ways sub-committee.  

(vii) Webmaster – Mike reported that new software had been installed on our 
website earlier this year, which is in line with the main Ramblers site. We now 
have better security and support, better integration with the Rambler site and 
better formatting for tablets and smartphones. He reminded members that 
walks were often updated on the website after the printed programme had 
been produced and so those planning to attend a walk should check the 
website. He reported that so far there were photo albums for 16 of our walks 
this year.   

(viii) Walks Committee: Daphne reported that since the last AGM there had been 
52 walks, the first one being the short walk around the ‘Snickets and Ginnels’ 
of Ripon, which had followed the AGM. Four short evening walks, which 
finished at a pub, had been introduced to the summer programme to 
encourage members to meet and have the opportunity to have a meal after 
the walk. These had proved to be very enjoyable.  
A coach ramble was also included in the programme in September when we 
went to Hornsea Mere. 
She felt that more members needed to be encouraged to lead walks in next 
year’s programme and reminded members that if they needed any support on 
designing or leading a walk, or doing a recce, help was available from Ruth, 
Marguerite or herself.  
She thanked Elaine and Roy for their work on the Walks Committee during 
the year.  

 
4. The Constitution  

Members had been sent the draft Constitution, which was based on the Ramblers 
Model Constitution for Local Groups. One alteration was agreed at the meeting  
in relation to Section 3 and the definition of the territory covered. It was agreed 



that this should read ‘Ripon and district’. Formal adoption of this Constitution was 
proposed by David and seconded by Christine. This document is attached to 
these minutes. 

 
 
5. Election of Officers and Committee members. 
Claire reported that the new nomination process would be used at this AGM, which 
would underpin the annual retirement of all Honorary Officers and Committee 
members. She explained that nominations had been received for all of the 
Committee positions – although two nominations had been received for the post of 
Group Chair (Daphne Barton and Margaret Lawrenson) and therefore the new voting 
process would be followed for this post. 

Following the count of the voting slips by Claire and Roy, it was announced that the 
new Group Chair would be Margaret Lawrenson. 

The other two Honorary Officers would be: 

• Claire Reid, Group Secretary (prop by Christine, sec by John)  

• Tina Smith, Group Treasurer (prop by Claire, sec by Barry)  

The Committee Members would be: 

• Daphne Barton, Group Walks Secretary (prop by Pauline, sec by Elaine)  

• Mike Wray, Group Webmaster (prop by Angela, sec by Daphne)  

• David Wells, Membership Secretary (prop by John, sec by Mike)  

• Marguerite Moss, Footpath Secretary (prop by Christine, sec by Ann)  

• Christine Bennett, Publicity and Press Officer (prop by Claire, sec by Viv) 

• Elaine Watson, Walks Committee (prop by Claire, sec by Adrian) 

• Ian Hepburn, Social Secretary (prop by Roy, sec by Mike) 

Marguerite called for a formal vote of thanks to Daphne, in recognition of all her hard 
work and commitment as Chair. This was unanimously agreed. 

  

6.  Any Other Business.  
 
(i) The Newsletter: David thanked Roy for all the work he has done in 

organising the Newsletter and queried how this would be taken forward 
with Roy’s retirement from the Committee. Elaine volunteered to help with 
this in the future.  

(ii) Tina queried the timing of the AGM, and wondered whether we might 
attract more members to attend if it was held in the evening. ACTION – 
this would be considered by the new Committee 

 



 
There being no other business, the meeting closed at 10.35 a.m.  
 
The meeting was followed by an illustrated talk by David Mason, a volunteer with the 
Woodland Trust, about Hackfall Woods. 
 
 
Signed………………………… 
 
 
Dated……………………………. 
 
 

  



  

 

 

MODEL CONSTITUTION FOR LOCAL GROUPS (2007) 

  

 

  

 

THE RAMBLERS' ASSOCIATION (RIPON GROUP) 

 

FORMALLY ADOPTED AT THE AGM ON 7th NOVEMBER 2017 

 

  

1. NAME AND DEFINITION  

  

The organisation is part of the Ramblers’ Association (a registered charity number 

1093577 and a company limited by guarantee registered in England & Wales number 

4458492), being a Local Group as defined in Clause 6.1 of the Association’s Articles 

of Association. The name of the organisation shall be “The Ramblers’ Association, 

Ripon Group”, and it shall be within the Association’s West Riding Area. The above 

bodies are hereafter referred to as “the Association”, “the Group”, and “the Area”.   

  

  

2. OBJECTS  

  

The objects of the Group are to further within its territory (see succeeding clause) the 

objects of the Association in such ways as the Area governing body may from time to 

time decide and subject to the overriding control of the Board of Trustees.  

  

  

3. TERRITORY   

  

The Group shall function in Ripon and district, or such other territory as may be 

agreed with the governing body of the Area from time to time.  

  

  

4. MEMBERSHIP   

  

Membership of the Group shall consist of all such individual members of the Area as 

are allocated to the group by the Board of Trustees in accordance with the RA’s 

Memorandum and Articles of Association and standing orders.  

  

  



5. RELATIONS WITH THE AREA AND THE ASSOCIATION   

  

The Group shall act in agreement with the Area Council and the Board of Trustees of 

the Association, as laid down in Clause 6 of the RA’s Articles of Association.  

  

  

6. MANAGEMENT  

  

(i) Subject to the directions of any Group Annual or Special General Meeting as 

to the exercise of its powers, the management and control of the Group shall 

be vested in a Committee which  

shall consist of the Honorary Officers and as many members of the Group as 

the Annual Meeting shall from time to time decide, subject to a minimum 

overall membership of three.  All members shall retire annually, but shall be 

eligible for re-election.  

  

(ii) The Committee shall decide when and where it shall meet.  

  

(iii) Six members shall form a quorum. 

  

(iv) The Committee shall have power to co-opt additional members.  

  

(v) The Committee shall have power to fill casual vacancies.  

  

(vi) The Committee shall receive regular reports from any sub-committee 

established under Clause  

8.              

  

(vii) The Committee shall report regularly to the Area Council.  

  

(viii) A special meeting of the Committee shall be called by the Secretary as soon as 

may be on the request of the Chairman or of not less than six members of the 

Committee.  

   

  

7. OFFICERS  

  

(i) The Honorary Officers of the Group shall be a Chairman, a Treasurer, a 

Secretary and such other officers as the Group in General Meeting may 

determine, to be elected at the Annual Meeting.  

  

(ii) They shall retire at the Annual Meeting following their election, but shall be 

eligible for re-election.  

  

(iii) The Committee shall have power to fill vacancies.  

  

  



8. SUB-COMMITTEES   

  

The Committee shall have power to appoint sub-committees and to determine their 

powers and terms of reference.  

  

  

9. RESIGNATION OR RETIREMENT   

  

Any member of a Committee shall vacate his/her office if:  

  

(i) he/she gives notice of his intention to resign and his/her resignation is 

accepted.  

  

(ii) he/she fails to attend three consecutive meetings of the Committee as may be 

convened unless the failure to attend was due to some reason approved by the 

Committee.  

  

  

10. ANNUAL GENERAL MEETING   

  

In the first quarter of each financial year the Committee shall convene an Annual 

General Meeting of the Group, of which not less than fourteen days' notice shall be 

given in writing to each member of the Group, and which all members of the Group 

shall be entitled to attend, to:  

  

(i) Consider the Annual Report of the Committee.  

  

(ii) Consider the Group income and expenditure accounts for the preceding 

Association financial year, a balance sheet showing the assets and liabilities at 

the end of that year and the independent examiner's certificate.  

  

(iii) Appoint the Honorary Officers.  

  

(iv) Elect the Committee.   

  

(v) Appoint representatives to the governing body of the Area.  

  

(vi) Appoint an independent examiner or examiners.  

  

(vii) Discuss and consider motions, notice of which shall have been given in 

writing to the Secretary, no later that 14 days prior to the meeting.  

  

(viii) Vote on any proposals to amend this constitution in accordance with clause 14 

hereof.  

  

  



11. SPECIAL GENERAL MEETING OF THE GROUP  

  

The Chairman or the Secretary may at any time, and shall within 21 days of receiving 

a request to do so, signed by not less than one twentieth of the members of the Group 

with a minimum of ten members, and giving reasons for the request, call a Special 

General Meeting, of which fourteen days' notice shall be given.  The notice of the 

meeting shall contain notice of the matters to be discussed and the terms of any 

motions which it is intended to move.  

  

  

12. FINANCE   

  

(i) All monies raised by and on behalf of the Group including any funding received from the 

Area shall be applied in furtherance of the objects of the Association.  

  

(ii) The Honorary Treasurer shall keep proper financial records and shall report regularly to 

the Committee. If required by the Area, he/she shall be responsible for the preparation of 

the annual budget for the Group and its submission to the Area Treasurer for approval. 

He/she shall also be responsible for the preparation annually of Group income and 

expenditure accounts for the preceding Association financial year, a balance sheet 

showing the assets and liabilities at the end of that year, and for their submission to the 

Group's independent examiner.  

  

(iii) All accounts in the name of the Group shall be opened at such Bank as the Board of 

Trustees may approve. All monies received shall be paid into the Bank and all payments, 

other than petty cash payments, shall be made by cheque or appropriate form of electronic 

transmission subject to appropriate controls. Cheques shall be signed by the Honorary 

Treasurer and/or other officers as decided by the Group Committee. To enable petty cash 

expenses to be paid, an advance shall be made to the Honorary Treasurer when necessary.  

  

(iv) The independent examiner(s) report shall be addressed to the members of the Group and 

to the Area Treasurer.  

  

  

13. DISSOLUTION   

  

If, in the event of the dissolution of the Group, confirmed by a majority of those 

present and voting at a General Meeting of the Group, there remains after the 

satisfaction of its debts and liabilities any property whatever, it shall be transferred to 

the Area.  

  

  

  

  

14. ALTERATIONS TO THE CONSTITUTION  

  



(i) Insofar as any alteration or amendment is not inconsistent with the RA’s 

Memorandum and Articles of Association and standing orders, this 

Constitution may be amended, subject to prior approval by the Area 

governing body, at any General Meeting, in accordance with the approval of a 

two-thirds majority of members present and voting.  

  

(ii) Any proposal for such alteration must be delivered in writing to the Secretary 

of the Group not less than twenty-eight days before the meeting of the Group 

at which it is to be discussed and not less than fourteen days' notice of this 

meeting, giving the terms of the proposed alteration, shall be given to the 

members of the Group.  

  

  

15. NOTICE  

  

The accidental omission to give notice of a meeting or the non-receipt of a notice of 

meeting by any member shall not invalidate any proceedings or resolutions at any 

meeting of the Group or any committee.  

  

  

  

  

  



 

 Footpath Officer’s Report A.G.M 2017 

 

This year I have attended four committee meetings and two meetings of the 

West Riding Footpaths committee.  

 

NYCC  LLG  I was unable to attend  either LLG meeting this year, but have  

received reports up to April 2017, the Minutes of October 2017,and Keith Wadd 

reports that:- 

 

 A ) Individual volunteers will now be welcomed by NYCC for way-marking 

etc. Training will be given. 

B ) NYCC PROW Dept hope to be more positively involved in Planning 

 

West Riding Footpath Committee  I regret to report that Martin Bennett has 

retired from the Chair, and at present the post remains vacant.  Martin was 

always ready to give advice including making site visits. The committee has 

decided it will not include The Big Pathwatch on future Agendas.  It is opposed 

to agreement to extension of rights to cycle on footpaths, as is General Council, 

I believe. 

 

Planning Applications and Diversion Applications 

Two matters brought forward :- 

Church Farm Bishop Monkton.  Application was withdrawn 

Mossie Mire, LavertonI After careful consideration of correspondence from 

NYCC and the Landowner I withdrew objections, and the  Order is to be made. 

 

I have received various notices of applications for diversion and planning 

matters , and these  have been visited and commented on . 

A noteworthy one was the application for the creation of an off -road driving 

course at Nutwith Wood.  This proposal met with widespread opposition, and 

the application was withdrawn, 

I objected to both applications for development at West Lane. One was 

withdrawn; the second one for 390 houses etc. was refused, and the  appeal 

against refusal has gone to the Secretary of State for decision. 

 

The Big Pathwatch 

I am still getting copies of the monthly reports  that the  CO  send to the NYCC. 

I do not make much use of these. 

 

 

 

Lost rights of Way 



 Our sub-committee now consists of John Edwards and myself.  Other members 

have expressed interest in helping with research if needed.   We agreed we 

should commence with RoWs   within the City of Ripon (some of which we 

explored in the walk after the AGM in 2016). John has carried out a detailed 

analysis of those on the definitive map, and those that should be on the map.  

We hope soon to make an application for a DMMO as a “test case”, maybe 

“Lavender Alley” as we have good map evidence this was a ROW before 1947. 

 We are still awaiting a response from NYCC regarding correspondence  in 

2011 referred to at the 2016 AGM. 

I have contacted the local representative of the BHS who is happy to liaise 

where practical.  We feel the horse sector has been better advised, and better 

trained by their organisation than we have been by the Ramblers. 

They have made a number of applications already. 

 

Thank you to committee members and members who have accompanied me 

when inspecting sites. 

 

Marguerite Moss 
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